Landcare project evaluation form
Prepared by SOLN Projects and Funding Committee 

This (2 page) form will help SOLN track the progress of all Landcare projects.  If any of the following do not apply to your project, please write ‘NA.’

                                                                            

Your name                                                    Date (today)

                                                          Project start date (year)  



       

1. Location of project e.g. your address or location on property 

2. Project objective e.g. fence and re-vegetate slopes of river gully  


Please tick the boxes that apply to your project:



Erosion control
                    River health
                Wildlife corridor


Re-vegetation  

               Fencing    
               ……………………

3. Vegetation density: Estimate current vegetation cover of the project 
               Use 0-5 scale

     


Over-storey [> 5 m tall] e.g. Eucalypts, blackwoods 
      

     


Under-storey [< 5m tall] e.g. shrubs

                

     


Ground cover [without woody stems e.g. grasses] 

Comments:  e.g. planting at an early stage with seedlings in a density grid of 2.5m


4. Weed infestation: Do you have weeds in the project area?  


Yes
  No 
                                                                       Don’t know                

Please comment and identify weed species e.g. blackberry, ragwort etc.


5. Stock management: Do livestock (e.g. sheep, cattle etc) access the project area?

Never 

Occasionally  

Frequently 

 Comment


6. Native habitat: Rate the availability and diversity of different habitat 
      types in the project area (use the criteria below to choose a value 1-5)

1 = No habitat available (no cover, shelter or woody debris)

2 = Little range and variety of habitat types (inadequate cover, hardly any woody debris, or shelter)

3 = Moderate range and abundance of habitat types (woody debris mainly from exotic species)

4 = Reasonable range of habitat types (some logs, branch debris and leaf litter, shelter and hollows)

5 = Wide variety of habitat types (fallen logs, branch debris and leaf litter, diverse native vegetation, shelters and hollows)
Comment



7. Your assessment: Completion date (or expected) of project




                                                                          Not yet completed


Using the 1-5 scale below, please rate the success of your Landcare project  

1 = the project failed and there were no gains

2 = mainly unsuccessful but there were some gains

3 = successful in some respects but unsuccessful in others

4 = mainly successful but with a few qualifications

5 = an unqualified success 

Please explain your rating and describe what lessons you have learnt?



8. Helping others: Would you be prepared to share your story (circle yes or no)?

9. Next: What is your next goal and what do you need to achieve it?

For example, top up planting, help with weed or stock control, under-storey planting, nesting boxes etc.?


How to score your project evaluation              Your project score is

	Question
	Criteria
	Maximum score

	1. Location of project
	The location should be clear


	  2

	2. Project objective
	The objective should be clear


	  3

	3. Vegetation density


	Status of the vegetation density is clear


	  5

	4. Weed infestation
	Yes, weeds are present and species identified = 5

  No weeds  = 10

  Don’t know = 0


	10

	5. Stock management
	  Never = 10

  Occasionally = 5

  Frequently = 0


	 10

	6. Native habitat
	Use 1-5 rating scale

1 = No habitat available

2 = Little range and variety

3 = Moderate range
4 = Reasonable range
5 = Wide variety of habitat types

	  5

	7. Self assessment
	Use 1-5 rating scale 

1 = the project failed and no gains

2 = mainly unsuccessful - some gains

3 = successful and unsuccessful

4 = mainly successful but qualifications

5 = an unqualified success

If reasons given and no lessons learnt use rated number e.g. 4

If reasons are given multiply rating by 10 e.g. 4 x 10 = 40

	50

	8.  Helping others
	Yes = 5  

No = 0


	  5

	9.  Next steps
	If next steps identified = 10

If no further goals = 0


	 10

	
	Maximum score
	100


         





         





         





         





         





         





         





         





         





         





         





         





         





         





         





         





Yes     


 No  





         





         





0 = none


1 = 20%


2 = 40%


3 = 60%


4 = 80%


5 = 100%








     /100  
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