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PRESIDENT’S REPORT

It is with much pleasure that I bring to you the President’s report for 2006. As President I continue to  experience a very rewarding and challenging year. This year has been very strategic for the Otway Barham Catchment including Landcare Group Members, Catchment Community Landholders, residents of Apollo Bay and visitors to our catchment and the environment and ecology of our catchment. I believe we should be very proud of our  achievements in the development of our Landcare Plan, our Communication Strategy, our Priorities for 2006 and our commitment to the Southern Otway Landcare Network. 

The year unfolded with the development of our Landcare Group’s Plan helping us to identify our directions and providing scope for members and other interested community members  to establish their links to landcare through areas of interest/expertise or influence. Two key things were learnt: not everyone wants to do all the activities our landcare group provides and we need to cater for developing interests and that we needed to develop a means by which we could measure our success as a Landcare Group- we have set the health of the Barham River as this measurement. This Plan will be updated to take on board specific interest group initiatives and development within each of the activity areas- a visual of the 2006 plan accompanies this report. We welcome your input to the shaping of our plan for 2007.

Developing a Communication Strategy is difficult at the best of times when members have busy lives and many members are not permanent residents of Apollo Bay. Trying to keep members informed previously generally created frustration when email sites became overloaded- www.obclg.org has assisted greatly in overcoming this problem and also has contributed through saving paper and storage of the information in our homes. All activities/actions/data are stored on this site. This site did not just happen. I would most sincerely like to thank Simon Pockley for the time it has taken to develop and maintain this site… if you have not been there take some time to have a look. This is a very valuable contribution to our landcare group. Meeting the needs of “snail mail” members means a package every now and again so if you have acquired an email address throughout the year please let us know. We urge members to provide feedback to us about the website- we leave you with the question – is our website meeting our communication needs?….currently there is an unknown vacuum out there. Simon welcomes this feedback.

Our Priorities for 2006 have been worked on across the board. In meeting members needs and interests we developed a plan that provided a range of ways people could link to landcare ….our doors/lines are always open for new ideas. A special mention must be made of the work done by a quiet achieving team led by Simon who are focusing on the Water Quality Testing Project currently monitoring 7 sites on the Barham River- our thanks go to Val Ware, Glenys and Sam Falzon, and Alan Huggins who are undertaking testing in their own locations. Thanks are also extended to Tim Godrey who has provided our Landcare Group with his historical data collection. We have some landholders and areas focusing on neighbourhood links between projects -one particular large area that has great potential is with the landholders along Beauty Creek (close to Great Ocean Road). We particularly thank Mick Heland for initiating this neighbourhood link. Smaller links are currently being generated between projects within the catchment. The recording and mapping of all landcare projects will be invaluable as we try to grasp the picture of the extent of work that has already been undertaken and what could be/needs to be  in the future. Landholders and residents within our catchment are very diverse but there is a strong sense of a high value being placed on conservation. This really needs to be explored more to develop an understanding of the needs and interests of those within the catchment and the potential to work together. Our last priority focusing on the Special Water Supply Catchment has been huge and a topic within itself. I feel some sense of disappointment at not being able to advance the Adopt-the Barham Valley Roads project this year- volunteer hours are very tight- we would welcome anyone who might be interested in leading the project or assisting with the next stage.

The Special Water Supply Catchment has been a major focus this year with. Since the Special Meeting on January 15th a number of forums have been held which have allowed us to explore the developing work of the Otway Barham Catchment Reference Group and assist it in the shaping of the values, concerns and character of our catchment directions. The Otway Barham Catchment Reference Group has been chaired by John Turner of the CCMA, with the following group members: Paul Boyd (Senior Strategic Planner from the Colac Otway Shire), Rowan MacKenzie (Sustainability Manager for Barwon Water), Gary Sommers (Parks Victoria), Roger Hardley (President of Southern Otway Landcare Network representative), Bruce Costin (rep from SOLN), Simon Pockley and Denise Hooke (Otway Barham Catchment Landcare Group representatives) and our Southern Otway Landcare Co-ordinators- Greg John, Lucas Oram and Yani Grbrich. The outcomes to date have focused on the development of what will now be known as the Otway Barham Catchment Directions with an internal Action Plan that clearly identifies the support and activities of each of the authorities/ organisations. A second outcome is the endorsement from the Reference Group that the focus will not just be on the Special Water Supply Catchment Overlay but support the “from source to sea” focus of our Landcare Group. This has been momentous. A third outcome is that we have an excellent working relationship with our partners, who take on board the views of our members and landholders within the catchment. It is together that we are shaping our goal to establish a win-win model where agencies and our Landcare Group can work together to build a sustainable model- this is a first and our thanks must be extended to the landholders/members who had the foresight to develop this goal. On behalf of our Landcare Group members I would like to publicly extend our appreciation and congratulations to the members of the Otway Barham Catchment Reference Group on their achievements in 2006.

The Southern Otway Landcare Network has a very important role in its access to, brokerage and provision of Landcare Co-ordinators and project funding and management of the developing Special Water Supply Catchment - Otway Barham Catchment Directions and Action Plan. Our sincere thanks go to our Co-ordinators: Lucas, Greg and Yani who provide very professional and qualified support to our landcare group and our members. The Network cannot perform without group input and the work of the delegates who landcare groups nominate at their AGM’s. I believe our landcare group has strongly supported SOLN. Our representatives for this year have been Simon Pockley and myself as voting members and Joe DiCecco as our emergency delegate. Due to Council commitments Joe has been unable to meet the emergency needs and it will be important for us to have a third person who can attend. Most landcare groups within the network are fielding three representatives to each meeting. In addition Simon is our representative on the Projects and Funding Committee while I chair the Human Resources Committee. Whilst the SOLN Strategic Planning Committee has not met I am also our representative. More recently Simon has also become a representative on the CCMA Reference  Committee for Policy Implementation. Our representation really requires our Landcare Group members to be communicating their views to us. Please do not hesitate to contact us between activities.

Thank you to all our members and their families who are contributing to our landcare group and its associated activities, to Joe DiCecco our Vice President (we thank Joe particularly for assisting us to develop a Council perspective particularly in our Forums- this was invaluable) and to Simon our Secretary and Treasurer. To the Otway Barham Catchment Landcare Group SWSC Working Party members: Bruce Costin, Frank Buchanan, Toby Sommerville, Bruce Andrews, Simon Pockley and myself we thank you all for the brainstorming, reviewing and viewpoints you have assisted us with throughout the year as the work of the Otway Barham Catchment Reference Group has developed.

I would like to take this opportunity to wish you all and your families a very happy and safe Christmas.
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